        KHIC Energy Boot Camp # 3 - Tentative Course Schedule
	Session 
	Proposed Date
	Topics

	Session #1

“Defining your  Market and your Company”

	June 2010
	1. Introduction to Entrepreneurship and the CEG Process

2. Normal Transitions of Entrepreneurial Ventures 

3. Defining Your Market Niche
4. Determining Customer Value

5. Market Positioning & Packaging
6. Marketing Assignment

	Session #2

“The Business Model & Execution Plan”
	July 2010
	1. Development of the Core Business Model

2. Fundamental of the Execution Plan -R&D, Staffing, Funding, Sales & Marketing, Partnerships, Financial Plan, etc. 
3. Preparing your company to be Fundable – Organizational, Legal, IP, BOD, Equity, etc. 
4. Securing Early Validations

5. Operations & Infrastructure 

	Session #3

“Show Me the Money” 
How to get Funded
	August  2010
	1. Identifying & Understanding sources of capital and prep work needed to secure capital 
2. Final preparation of the CEG Book Process

3. Identifying & Implementing Partnerships & Sales & Marketing Strategies 
4. Building the Sustainable Financial Model Part 1 - Assumptions

	Network Session #1
“Time to Fly”
	September 2010
	Discuss your business model with potential partners/investors/customers

	Session #4
“Investment & Execution Time “

	September  2010
	1. Financial Plan Part 2 – Financial Statements & Forecast 
2. Funding Plan – Capital Sources

3. Reviewing Final Business Model

4. Wrap-up, Feedback

	Energy Symposium 

“Meet my Partners”
	October  2010
	Developing Relationships for Sustained Success  & Funding Presentation


